IDAHO FALLS REDEVELOPMENT AGENCY
P.O. BOX 50220
IDAHO FALLS, IDAHO 83405-0220

February 20, 2014 Regular Meeting Council Chambers
Minutes

Call to Order: Chair Radford called the meeting to order at 12:01 p.m.
Members Present: Lee Radford, Linda Martin, Brent Thompson, Tom Hally, and Terry Gazdik.
Members Absent: Lee Staker.

Also Present: Ryan Armbruster, Legal Counsel, via telephone; Renee Magee, Executive
Director; Thane Sparks, Agency Treasurer; Mayor Rebecca Casper; Brad Cramer, Planning and
Building Director.

Modifications to the Agenda: There were no changes to the agenda.

Approval of Minutes: Thompson moved to approve the minutes of January 16, 2014.
Gazdik seconded the motion, and it passed unanimously.

Approval of Bills: Radford presented the finance report dated February 20, 2014. The following
bills were presented to be paid from the Snake River Allocation Fund: Elam and Burke,
$2,610.60; Rudd and Company, $1,350; and Kevin Machen, snow removal, Unitarian
Universalist Church, $105. One bill was presented from the River Commons Revenue
Allocation Fund: Rudd and Company, $1,000. There was one bill from the Pancheri Yellowstone
Revenue Allocation Fund: $500, Rudd and Company. Martin moved to approve the bills as
read. Thompson seconded the motion, and it passed unanimously.

Review of Audit Report and Draft of Annual Report: Scott Bond, Rudd and Company,
summarized the audit report for the Board. There were no significant issues found in the audit.
In the three page letter to the Board, there is one recommendation: the Agency has significant
cash in one financial institution and exceeds the insured limits. It is a sound financial institution
but the Board may wish to spread the Agency funds over several institutions to assure insurance
coverage. Rudd and Company gave an unqualified opinion in the audit report. There were

no material issues. The Agency does have a negative net position due to way the Agency
operates. The Agency historically has transferred its assets to the City. This negative net
position is likely to continue since the Agency will continue to transfer its assets. The Agency
has three separate major funds. The Snake River Allocation fund had a decrease in its position
by $204,000 due to construction activity. In the fiscal year, construction activity was
approximately $1.7 million, of which $1.5 million was Memorial Drive. In River Commons,
there was an increase in the position of the fund by $85,000. Pancheri-Yellowstone also had an
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increase, one of $101,000. There were no expenditures which exceeded the budget in all three
funds. In response to a question from Tam Hally about budgeting, Bond replied the tax
revenues have been down in the past few years. Bonneville County has made adjustments in the
assessments and they are down slightly. Hally moved to approve the audit report and
authorize the treasurer to file the report and advertise the opportunity for public comment
in March. Martin seconded the motion, and it passed unanimously.

Thane Sparks explained the issue with the custodial credit risk depends to a limited degree on the
replacement for Robert Barnes on the Board. The funds in the State Investment Pool are not
federally insured either. He will look at other opportunities but moving the funds to the State
Investment Pool will not resolve the issue of insurance. Gazdik asked if a part of the issue is the
need of the Agency to write large checks on an almost monthly basis. Some alternatives limit
the number of transfers. Sparks agreed. Radford suggested Sparks and Gazdik look at the
situation as well as the cash flow. Thompson asked what the usual approach is. Gazdik said it is
common to deposit funds in several depositories. Sparks it is difficult to manage multiple
depositories when there are large construction projects.

Magee asked if there were comments on the draft of the annual report. In March, there will be
public comment.

Authorization for Signatures on Agreement with Broadway Ford: Magee explained the
agreement is for $250,000 in assistance to Broadway Ford. The agreement is drafted so the
amount of assistance is capped at $250,000. This assistance will reimburse Broadway Ford for
demolition of the existing street, curb and gutter, and the construction of new cul-de-sac for
Denver Street. It also covers landscaping in the public right-of-way. In addition, the Agency
will deed to Broadway Ford the vacated portion of Seattle Street. The abandonment of Seattle
Street by the City of Idaho Falls allows the $6.9 million project to proceed. Armbruster stated
this is a straight forward agreement in which the Agency reimburses Broadway Ford when the
public improvements have been accepted by the City of Idaho Falls and the Certificate of
Occupancy has been issued for the private improvements. After reviewing the circumstances, he
is comfortable with the Agency providing a quitclaim deed to Broadway Ford after the City
deeds the right-of-way for Seattle Street to the Agency. Magee estimated the increment
generated by Broadway Ford may be about $300,000 in increment depending on the time line for
completion of the project and the valuation by Bonneville County. Radford read the resolution
by title. Hally moved to approve the Resolution approving the agreement with Broadway
Fordway Ford. Thompson seconded the motion, and it passed.

Greenbelt Project: Greg Weitzel, Director, Idaho Falls Parks and Recreation, thanked the
Board for the commitment to the Greenbelt on the west side of the Snake River north of
Broadway. The division has received letters of support from fifteen businesses in support of the
upgrade on the Greenbelt north of Broadway. He is now returning to briefly discuss the cost of
the decks or overlooks near Broadway, which is the next phase of the improvements north of
Broadway. The cost of the design for the first deck is approximately $89,000 with a very rough
estimate of $500,000 for the deck. Both decks will be roughly $1,000,000.
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Weitzel asked for the support of the Agency for Phase 11 of the Taylor Crossing landscaping
project on the Greenbelt south of Broadway and north of the sewer trunk line crossing. The cost
estimate for this work is $391,000. Idaho Falls Power has agreed to donate all the rock which is
roughly a $100,000 savings. He has met with the Walkers and briefed them on the project. The
Walkers have agreed to allocate the funds under the Owner Participation Agreement (OPA) to
this project. The estimate for completion of Phase Il, if there is a motion approving the Agency
commitment today, is mid-October. This includes landscaping, irrigation, and sod.

In response to a question from Hally, Weitzel explained $392,000 is in the account set-aside for
Taylor Crossing. Under the Owner Participation Agreement (OPA), $180,000 remains in the
allocation for the Greenbelt. The Walkers have agreed to an increase the allocation to the
Greenbelt. Magee met with them yesterday and confirmed their discussions with Weitzel.

Radford asked Magee to explain the funds for Taylor Crossing. Magee explained $600,000 was
allocated to the Greenbelt in Attachment 8-A of the OPA. To date, $420,000 has been spent on
Greenbelt improvements. $180,000 remains to be spent. In the finance report, the treasurer
accounts for 75% of the tax increment for Taylor Crossing under the commitments. The amount
accumulated is approximately $392,000. The amount required for the Greenbelt improvements
north of the sewer trunk will exhaust this accumulation. In addition, this amount will exceed the
original Greenbelt allocation. If these monies are taken from the allocation for Riverwalk Drive,
approximately $1.9 million will remain to construct Riverwalk Drive. She met with Lorin
walker yesterday. While the Walkers wish to pursue the construction of Rivewalk Drive, they
are also willing to expend the full $392,000 on the Greenbelt. If the Agency allocates $392,000
to the Greenbelt, the Agency Board needs to realize tax increment from sources other than
Taylor Crossing may be needed to finance Riverwalk Drive, the cost of which may be $1 million
to $1.3 million.

Radford clarified Attachment 8-A sets aside categories for Agency assistance. If the Agency
exceeds $180,000 towards the Greenbelt, the monies will need to come another category under
the OPA and Attachment 8-A. Riverwalk Drive is not completed. Riverwalk Drive is the road
connection between Pancheri Drive and the Marriott Hotel and will lie east of Porter Canal and
west of Snake River. It has been a priority of the Agency.

Weitzel described the Greenbelt project. This project is short-term. Riverwalk Drive is long-
term. Hally felt the Agency and development was more secure if this project went forward. In
response to a question from Hally, Sparks said, if the taxes from Taylor Crossing were paid in a
timely manner, there should be funds for both if Riverwalk Drive costs $1 million.

Thompson believed the Agency should do a known project. Hally moved to allocate $391,000
to assist with the Greenbelt project south of the railroad and north of the sewer trunk line
on the west side of the Snake River provided there is a written agreement with Taylor
Crossing agreeing to the reallocation of the tax increment monies. Thompson seconded the
motion. Gazdik excused herself due to a conflict of interest. The roll call vote was as
follows: Gazdik, abstain; Hally, yes; Martin, yes; Radford, yes.; Thompson, yes.
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Bernadette Crane, Best Western Driftwood Motel, stated the Driftwwood Motel is concerned
about the loss of twelve to fifteen parking spaces in the front of the motel on the street if the
Greenbelt project north of Broadway proceeds.

Weitzel responded the present design is conceptual. If the City receives the grant for
improvements, there will be public meetings to discuss the final design. Engineering has
discussed thirty angled spaces on the east side of River Parkway. Crane stated angled parking
will not work for RVs and trailers.

Ratification of Agreement with Bowman Appraisal Services. Magee asked the Board to
ratify an agreement with Bowman Appraisal Services. Under the agreement, the maximum
amount to be paid is $4,500. The Board has previously authorized an agreement with Linford
Appraisal but Linford was not acceptable to the property owner. Martin moved and Gazdik
seconded the motion to ratify the agreement with Bowman Appraisal. The motion passed.

Updates: Radford explained Kirk Hansen, Renaissance Partners, recently contacted Ryan
Armbruster and Magee about the Owner Participation Agreement. It appears as if the full
principal and interest will not be paid under the existing revenues received annually. Sparks’
projections confirmed this scenario. Hansen was wondering if the agreement could be revisited.
Armbruster explained the Agency has the ability to increase the amount of increment dedicated
to repayment or the Agency may repay an additional amount of increment due to the beneficial
nature of the developer’s improvements. Hally asked about an extension. Armbruster replied it
is not possible. Radford reminded the Board the OPA with Renaissance is not the only OPA the
Agency has. After a brief discussion, Radford volunteered to meet with Hansen and discuss the
situation.

Armbruster thanked Radford and the Mayor for contacting the Legislature about HB 490. HB
490 did not allow tax increment monies to be used for city halls, libraries, and administrative
buildings. Due to numerous technical issues in the drafting of the bill, it has been pulled. It will
be rewritten. Hally stated AIC is opposed to the bill also.

Magee asked the Board to authorize streaming of the Agency meetings. City Council began to
stream meetings prior to the end of the year. Streaming will improve the public’s access to the
meetings and it will assist legal counsel and others who are unable to attend the meetings. The
audio quality is often better for viewers than for those personally in the room. The cost is $270
per meeting according to data processing. Gazdik suggested streaming may assist with minute
taking and record keeping. Hally thought it increased transparency. Armbruster said Coeur
d’Alene formally televises their meetings, and members of the public can access CCDC’s
meetings through the CCDC website. Magee said the City’s program is similar to CCDC’s.
After further discussion about the cost, Martin moved to approve live streaming for the
Agency’s Board meetings provided the costs are clarified. Gazdik seconded the motion,
and it passed unanimously.

Elections: Hally nominated Brent Thompson to replace Bob Barnes as vice-chair. Martin
seconded the motion, and it passed unanimously.
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Martin moved to approve the following slate of officers: Lee Radford for chair, Brent
Thompson for vice-chair, and Terri Gazdik for secretary-treasurer. Hally seconded the
motion, and it passed unanimously.

Brent Thompson moved to authorize Terri Gazdik to sign checks as well as Lee Radford.
Hally seconded the motion. It passed unanimously.

The meeting adjourned at 1:17 p.m.

Respectfully submitted,

Renee R. Magee
Recording Secretary
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