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 Pursuant to a call by the Mayor, the City Council of the City of Idaho Falls met 
in Special Session in the Town House on January 16, 1978, at 12:00 O’clock Noon for the 
purpose of discussing a B. O. R. Grant for construction of a covered swimming pool, as well 
as any other business which might be appropriately presented.  There were present at said 
meeting:  Mayor Tom Campbell; Councilmen Sam Sakaguchi, Jim Freeman, Mel Erickson, 
Charles Clark and Paul Hovey.  Absent:  Councilman Ralph Wood.  Also present:  Roy C. 
Barnes, City Clerk; Arthur Smith, City Attorney. 

 At the invitation of the Mayor, Councilmen Freeman advised that the City has 
the opportunity, until the end of January, to apply for a Bureau of Outdoor Recreation Grant 
in the amount of $266,000.00 for a covered swimming pool, estimated cost of which would 
approximate $800,000.00.  Freeman explained that, even though it was common knowledge 
that such a Grant was available, the Parks and Recreation Committee has purposely delayed 
making formal request for said application, in deference to the Y. M. C. A., as that 
organization is also planning such a facility.  It would appear clear by now, continued 
Freeman, that the Y. M. C. A. pool, when completed, would not be capable of providing the 
full community need including that required by the schools, the Boy Scouts, the Senior 
Citizens, etc., and that another pool, if it could be financed by a B. O. R. Grant plus 
participation by the City, the School Districts, the County, and public donations, could be 
justified from the standpoint of need and use and, assuming financing would be forthcoming 
from these sources, no bond issue would be necessary.  Freeman noted that the School 
District indicated a real interest but before a commitment is made by that governmental 
entity, they need evidence of support from the City and that said evidence would best be 
supplied if the City at this time were to make application for the grant in question. 

 Delving into a brief history of the City’s past efforts toward a swimming pool, 
Freeman noted that a bond election was conducted in 1974 and was defeated approximately 
51% to 49%.  He said that that bond issue combined two projects; namely, a swimming pool 
and a golf course, which might have been a contributing factor toward its defeat.  Freeman 
related this history as a means of emphasizing the fact that the school district was not then 
in a position to participate, due to the financial problems they were having with construction 
of the Eagle Rock School.  He said that, even now, there is no pressure being put on the 
School District but statistics reveal that, if a swimming pool were constructed, the school’s 
program, alone, would call for its use by the School District up to six hours a day or thirty 
hours a week.  Freeman concluded his remarks by saying that the estimated cost to the City, 
if all contributors were to participate as planned, would be $100,000.00, divided equally 
between the next two fiscal budgets.    He said that swimming pools have just recently 
become a priority for B. O. R. Grants and that this situation could quickly change, subject to 
the availability of funds. He said it would be qualifying point in the City’s favor if it were 
possible to have a project put together prior to or at the time application is made. 

 In answer to a question by Councilman Clark, Freeman stated that the 
swimming pool site is not yet firm but that the school district favors the 7th Street site 
because of its proximity to the high school.  Freeman said that in the past, the City has also 
favored this site as it is City owned and parking would not be a problem.  In answer to 
another question by Clark, Freeman said this would probably necessitate the closing of 7th 
Street.  In answer to still another question, Freeman explained that a joint venture between 
the City and the Y. M. C. A. have their own respective programs and cater, in part, to a 
different element.  Councilman Sakaguchi commented to the effect that when he was a 
Y.M.C.A. board member, a joint use program with the School District was looked upon with 
favor.  Councilman Erickson said that, in the interim period, there must have been a change 
in thinking.  Erickson said there was a time when the City made an effort to cooperate with 
the Y. M. C. A. in a joint use program, even to the point of offering the Elm Street Pool and 



 

 

that the Y. M. C. A. indicated no interest, even if it were covered, their objection being, 
primarily,  the age of said pool.  Erickson also pointed out that the swimming program, as 
outlined by Parks and Recreation Director Craner, is so broad that a joint use arrangement  
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with the Y. M. C. A. would not suffice.  At this time Freeman pointed out that the primary 
point at issue, time being of the essence,  is whether or not the City Council would favor 
participation in a pool as heretofore outlined so that a determination could be made as 
pertains to application for a grant.  He said an application per se, would not commit the City 
and that, at a later date, if it were to be discovered that certain of these major participants 
were to withdraw, it  would simply result in no project.  Erickson noted that need for a pool 
has already been established, as evidenced by a previous administration authorizing design 
for a pool and even consideration having been given to covering the Elm Street pool.  Now, 
concluded Erickson, the only problem remaining is one of funding. 

 Councilman Hovey commented to the effect that even though he favored the 
pool concept, the City still has a moral obligation and is committed to continue to work with 
and consider the Y. M. C. A.  program.   Hovey drew attention to the fact that, at one time, 
the City even went so far as to attempt to solve the Y. M. C. A.  parking problem.  Hovey said 
that, in his opinion, the City project might well jeopardize the Y. M. C. A. program.  Moreover, 
continued Hovey, if the City were to proceed at this time, it would be without benefit of any 
commitment from the County.  Also, Hovey said he could not agree to the closing of 7th 
Street.  He said it is his understanding that such a closing does not meet with the 
endorsement of the Public Works Division.  Hovey continued his points of argument by 
saying he had reservations at this time, about asking the School District for a commitment, 
in view of the demands being placed upon them, particularly for additional school facilities.  
Hovey said that, in his opinion,  this is a case where B. O. R. funding, if accomplished, might 
tend to be the “tail that wagged the dog”, so to speak, and that he could foresee, as a result of 
said B. O. R.  grant, a situation develop that would result in a pool eventually costing the 
City substantially more than now estimated.  Hovey concluded his remarks by saying he 
wasn’t too concerned about the January 31st deadline on the theory that there would likely 
be subsequent opportunities if the City were still interested at some future date.  With 
reference to Hovey’s remarks pertaining to the Public Works aspect of the proposed location,  
Sakaguchi concurred and added that this, plus the closing of 7th Street, would create many 
utility problems.  He said such problems, in his opinion, should be resolved before 
application is made for a grant.  Sakaguchi continued by saying the citizens he represented 
had registered concern about location. 

 Freeman noted that for purposes of grant application, location was not a factor; 
also turning to one of Hovey’s arguments, Freeman said there shouldn’t be any concern that 
the City would be forced or coerced to expend more than $100,000 over two budget periods, 
as this is approximately the normal amount budgeted for recreational projects of this nature.  
Freeman took issue to Hovey’s “tail wagging the dog”  theory on the grounds that  the 
swimming pool concept has been favorably considered by the City for many years.  With 
regard to Hovey’s concern about the School Districts financial plight, Freeman registered a 
reminder that it has been the School District approaching the City, rather than visa versa, 
urging the City to initiate a swimming pool project. 

 In answer to a question by Erickson, City Attorney Smith said that the Y. M. C. 
A. is a private, not a public entity.  Erickson responded by saying, this being the case, the 
City’s participation in a Y. M. C. A. pool would be limited and would prevent any more that 
limited control as to the manner in which their pool would be used.  Hovey commented to the 
effect that, if there were an attempt made to proceed with both pools, contributors who would 
otherwise participate in the Y. M. C. A. pool might be swayed to contribute, instead to the 
City pool, thus creating a conflict.  Erickson disagreed.  He said he had reason to believe that 
the Y. M. C. A. would rely on different sources than the City for their funding.  
Acknowledging  the fact that the B. O. R. Grant was available, Erickson said the City owed it 
to their citizens and to the entire community to at least make application accordingly. 



 

 

 The Mayor commented to the effect that the City Pool, as if and when 
constructed, would require more than just City, County and School District participation 
and, considering the amount of funding required, massive participation by the public would 
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be expected, and needed.  In view of the foregoing discussion, the Mayor recommended that a 
Council vote on the B. O. R. application not be taken at this time.  Councilman Freeman 
concurred on the grounds that, at this meeting, there was not a full Council in attendance 
and on the grounds, further, that the new Councilmen should have an opportunity to weigh 
all facets of the issue.  The Mayor concluded the discussion by emphasizing two basic 
decisions that had been agreed upon at this meeting; namely, that, in the event the City 
applied for and received a B. O. R. Grant, the City’s participation in a covered swimming pool 
would not exceed $100,000.00; also, that under no circumstances, was a bond issue being 
contemplated for construction of a covered swimming pool. 

 There being no further business, it was moved by Councilman Freeman, 
seconded by Erickson, that the meeting adjourn at 1:30 p.m.; carried. 
 
ATTEST:  s/ Roy C. Barnes      s/ Thomas Campbell 
         CITY CLERK        MAYOR 


