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DIRECTOR OF HUMAN RESOURCES


Supplemental Essay Questions


In order to get a better sense of your experience and writing skills, please answer the following questions.  Limit your responses to no more than a single page per question and send your responses along with your resume by May 28, 2016.  
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1. What measures have you introduced to reduce workers’ compensation claims?  Describe your experience working with Department Directors to create a light duty program for those employees on workers’ compensation.  What are some key elements of the program?  What has worked and what did not work?  How did you go about correcting the areas in the program that did not work?  

2. Discuss your approach to building a Human Resource function from the ground up.

3. As the HR Administrator, provide examples of how you would work with executive 
leadership and supervisors to develop a fair and consistent compensation system that
includes elements of pay-for-performance.    What type of compensation system would
you recommend and why?   Describe how you would implement a new or revised 
compensation system?  

4. Describe your labor relations experience, including your experience working and developing relationships with labor unions.  

5. Define what you consider to be the strategic role of Human Resources and provide one example from your work experience of successfully performing this role. 
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